Service Performance feedback

Company details

Sl.No. Attributes Details
1, Name and address of the Organization | Sairam Group of Institutions, Nautical
Sciences Division
2 Main services in the institutions Maritime Education at the Diploma level
3 Locations covered Bangalore, Puducherry, and Chennai
4 Number of personnel covered Bangalore- 15
Puducherry- 15
Chennai- 15
5 Name of the CEQ Sri.Saiprakash Leo Muthu
6 Name and email ID of the Corporate Arunkumar R

MR

arunkumar@sairamgroup.in

Service details

7 Name of the consultant: Mr. Ramachandran.V
8 Period of engagement by the company | 10 months
(approximate in months) and closure
month ‘
9 Services rendered-(X) which is Total certification process X
applicable Periodic internal auditing
Internal auditors’ training
Process improvements
10 System standards supported- -{X) 1SO 9001 QMS X
which is applicable ISO 14001 EMS
OHSAS18001

Others-




Feedback data on quality of service
(Please fill in the details. Provide scores in the range- 1- Minimum and 10- Maximum)

Sk Details of services provided Score for our
No. satisfaction
1. | Understanding the existing institutional processes necessary for
e Facilitation of the personnel 9
e Prepare/amend the process documentation
2. | Structure of documentation planned and implemented:
e Simple, user-friendly, implementable and practicable process 10
documentation, flowcharts and templates
e Simple and maintainable records
3. | Creating awareness on process requirements, documentation and
adherence: 9
e Adequate and effective to operate the processes
e Effective in implementing PDCA approach
4. | Support for system implementation:
e Adequate and effective handholding to meet the institution defined 10
schedules
e Adequate freedom to integrate emerging ideas from personnel
5. | System practice:
e Providing adequate training to the personnel in implementing the
documented practices, 9
e Verifying the effectiveness of the recommendations,
e Tracing the non-conformities and recommending the corrective and
preventive actions.
6. | Training to personnel:
e Providing adequate training to personnel in the organization to 9
understand and implement the documented systems
e Providing clarity to the standards requirements
7. | Internal Audits:
e Conducting complete and effective internal audits 9
* Identifying the gaps between the documents and the practices and
providing support to close the same
8. | Support to face external audits:
e Providing adequate support and make the company to face the
various external audits (first stage, and certification) 10
e Closing the issues raised by the certification body to the satisfaction
of the company and the certification body.
9. | Effective people interactions:
e Effectively interacting with institutional personnel at different
levels 9

e Bringing in cohesiveness in the team in implementing the system
standards







